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Acknowledgement
of Country

I acknowledge the Gadigal people of the Eora Nation, the 
traditional custodians of the lands where we meet today. 
I pay my respects to Elders past, present and emerging and 
celebrate the diversity of Aboriginal peoples and their 
ongoing cultures and connections to the lands and waters of 
NSW. 
I also acknowledge and pay my respects to our Aboriginal 
and Torres Strait Islander people joining us today. 
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Our why

We all have a right to feel 
safe, valued and respected, 
no matter where we are.

3Nganyaywana Country

Our PMES data shows our staff experience racism. 
It’s a key workplace hazard.
There is a case for change.



Planning

Objective: achieve positive workplaces 
to support a healthy workforce, culture 

and a sense of belonging

Key area #1
Build conscious 

leadership

Key area #4
Build strong 
peer support

Knowledge and research: 
program logic development

Key area #2
Enhance 

awareness and 
education

Key area #3
Redesign 

systems and 
processes

Key foundations of the 
Commitment to 
Preventing Racism:
• Co-designed 
• Systematic
• Evidence-based
• Aligned
• Leadership-driven
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Key focus areas

Enhance 
awareness 

and 
education

Redesign 
systems and 

processes

Build strong 
peer support
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Sustainable, 
flexible and 

ongoing

Build 
conscious 
leadership

Awareness
Training

Messages and 
actions with 
which to lead  
conversations

Campaigns
Resources
Updates 

through staff 
news 

channels

Co-design
Working 

group

Bystander 
action

is supported 
by leadership



Racism. It Stops with Me
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Racism. It Stops with Me
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Working group
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Understand, identify, improve

Who
and
why

What
and
how

Championship 
into the
future

Staff voice
to raise 

challenges 
and raise the 
profile of this 

work

Co-design
systems and 

processes 
through 
human-
centred 

approach

Bystander 
action

Leadership
Advocacy

Peer Support



9

Now, and beyond

Staff-led co-design working group

Executive, Governing Board and Senior Leader training - 
Creating an Anti-Racist Organisation

Human resources - policies, processes and 
more

Education, bystander action training and resources

Expanding awareness, conversations, networks and 
touchpoints to receive anti-racism message



Thank you

Questions? Hayley Owen

Manager, Diversity, Equity 

and Inclusion

Dunghutti Country Gumbaynggirr Country
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